Chairman’s Note

KMBC members,
Thank you for your votes of confidence in electing me to the Chair for 2022.

As we move into 2022, | hope you will join me in working towards the following goals for our
club:
e create a fun, respectful, and positive environment at all club functions and fixtures
e broaden accessibility, inclusiveness, and diversity
e increase membership

Please make efforts in the off-season towards these goals, whenever opportunities arise. We
will address the below topics at the Spring meeting (and any other business as needed), all with an
eye towards helping our club move forward while striving to achieve the goals above.

Respectfully,
Ric
KMBC Chair, 2022

Spring Meeting Topics (preliminary):
- Annual Fee adjustments — review available information re: area bowling club fees
- Club account changes: institution chosen, features and benefits to KMBC
- Review 2022 fixtures
- Friendlies
- Dalesmen
- Semi-competitive with area clubs
- Yorkshire Bowls Assoc/BE: County competitions — participants, fixtures
- Internal Competitions — determine which comps to run in 2022, set finals date
- Recruitment:
- New Members since AGM
- Referrals/Interested — out reach & invitations
- New KMBC Membership Application forms
- Bowls Big Weekend (Bowls England), Spring Bank Holiday wkend, end May
- Bowls England assistance
- review last year efforts other clubs (ideas)
- Volunteer: publicity efforts to KM & surrounding villages
- Volunteers for the day: Lead and staff
- Preparations: supplies needed, loaner bowls, shoes, etc
- Grounds Maintenance: report if accomplished, organize/schedule if not yet done:
- green
- mower maintenance
- work party for general grounds prep/spring cleanup
- sign re-install
- club house and shed staining
- wall and edging boards replacement
- gutter liner (artificial grass)



