Kirkby Malzeard Bowls Club

2024 Annual General Meeting -
AGENDA

1.

Apologies of Absence
Brian, lain

2. Minutes of AGM Nov 2023

Please review prior to meeting (link provided):

w

. Captain’s reports:
¢ Friendlies
¢ Dalesman

4, Treasurer’s report

(3]

. Chair’s report

[e)]

. Secretary’s report: Membership update
7. Matters arising

e Internal Competitions: revised comp/trophy structure 2024, engraving
e Bowls England/Yorkshire Entries required by end January 2025

e Pay to Play trial status, future approach

e 2025 Club fees review: membership, match, internal comps

8. Election of officers
9. 2025 Season

e Jobs List BIG 3: volunteers required
o Friendlies Captain
o Friendlies Fixture Secretary
o Fund Raising Coordinator
e Holiday Dinner: venue, date
e Fund raising options/ideas
e Pre-season work required:
o Wall repairs (clubhouse edge)
o Hedge cutting
o Clubhouse repair: window, paint, porch

10. A.O.B.

11. Date of next AGM:



